
State of the Club 2017

1. Fiscal Sustainability of the Club

1. Activities Completed July-Dec 2016

2. Lionôs Pride Award

3. 2017 Planned Activities
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Fiscal Sustainability Committee:

Lion Dwight Steen
Lion SusyOsorio-Kinsky
Lions Marie Wheatley
Lion Terry Lutts
Lion Chuck Anderson
Lions Fletcher Brown
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Summary of Accounts
Budget FY 
6/30/17 Actual 6/30/16 Actual 6/30/15

Revenue

Dues and Fees $69,190.00 $68,734.00 $66,340.00

Expenses

Dues and Conventions $12,500.00 $10,861.00 $11,049.00

Special Activities $5,000.00 $3,403.00 $5,506.00

Club Administration $27,350.00 $25,408.00 $26,513.00

Tuesday Lunches $38,500.00 $33,976.00 $38,042.00

Total Expenses $83,350.00 $73,648.00 $81,110.00

Difference Revenue/Expense -$14,160.00 -$4,914.00 -$14,770.00
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Club Savings Account Balance as of February 26th $ 45, 168
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Dues and Conventions

International Dues

State/District Dues

International Convention

State/District Convention

US/Canada Forum

International, State and District Dues per member per year is $69
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Club Administration

New Club/Leo Support

President's
Expenses/Miscellaneous

Membership Development

Bank Fees

Roarings Editor/Roster

Lions Int'l Supplies/Awards

Insurance

Uncollectable Accounts

Internet/Website/Telephone

Club Sponsored Lunches

Office Rent
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Lion	Year	

Initial	

Count	
July1	

New	
Members	

All	
Resignations	End	

	 	 	Year	08-09	 155	 19	 10	 164	
	 	 	Year	09-10	 164	 11	 6	 169	
	 	 	Year	10-11	 169	 12	 14	 167	
	 	 	Year	11-12	 162	 20	 20	 162	 (dues	lowered	for	$175	to	$150	

Year	12-13	 162	 8	 23	 147	
	 	 	Year	13-14	 147	 3	 10	 140	
	 	 	Year	14-15	 140	 11	 22	 129	 (dues	were	raised	to	$165	

Year	15-16	 129	 12	 16	 125	
	 	 	Year	16-17	 125	 7	 8	 124	 (july-Dec	Only	

		

Evolution of Club Membership
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Results of the Survey

63

61

Members Responding to Survey

Responded

No Response
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63

61

Members Responding to Survey

Responded

No Response

43%

31%

26%

Time in Club of Members Responding

More than 15 years

5 to 15 years

less than 5 years
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Results of the Survey

76%

24%

Change Meetings or Raise Dues

Bi-monthly plus mixer

Increase Dues
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Results of the Survey

27%

18%

22%

33%

Meeting Attendance per Month

One

Two

Three

Four

Respondents attend an average of 2.5 meeting per month. 
Same as the average from last survey
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27%

18%

22%

33%

Meeting Attendance per Month

One

Two

Three

Four

88%

12%

Attendance After Change to Bi-
monthly

Same or more

Fewer
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Alternatives Locations for Club Lunches:

Options considered
Wilshire Country Club  (did not care to quote) 
First Baptist Church  (Club would need to either prepare meal or hire

a caterer.  To save any significant sum, would require buffet meal.

Advantages of aŀƎƎƛŀƴƻΩǎ:
Great meal, served sit down, leftovers to take home
Adequate staff to attend to our needs
Provide audio visual equipment and store our keyboard etc.
Have not raised the price to us in five years
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Summary of Accounts 2017 -18 Budget

Revenue

Dues and Fees $64,000.00

Expenses

Dues and Conventions $12,500.00

Special Activities $5,000.00

Club Administration $25,850.00

Tuesday Lunches $20,000.00

Total Expenses $63,350.00

Difference Revenue/Expense $650.00

Budget 2017-18 

Assumes: Twice monthly lunch meetings, once monthly evening meetings,
reduction of ten members, reducing MŀƎƎƛŀƴƻΩǎguarantee.
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